Saint John’s Cathedral

Welcome

2016 Annual Meeting

Patrick Malloy, Interim Dean
Annual meetings are usually uneventful things. I know parishes where the attendance drops on the Sunday of
the annual meeting because people don’t want to be trapped doing what seems like a waste of time. What is
happening at Saint John’s today, however, is anything but a waste of time. The Cathedral finds itself ready to
take the next steps in calling a new Dean and in achieving financial stability. For months, search committees
and the vestry with its task forces have been planning for the next era in the life of this incredible congregation.
The work that has been done and the processes that have been put in place have prepared Saint John’s, not
only to move beyond the difficulties that it faces, but to gain new vibrancy, strength, and vision.
Today’s annual meeting will be far from uneventful. It is an opportunity for the congregation to mark and
embrace a real and significant change. I hope that we — all of us — will come to today’s presentations, take
them to heart, and take part next Sunday in important conversations about the days of opportunity that are
dawning for Saint John’s.
Pat+

Larry Kueter, Senior Warden
During the fifteen years that I have been a member of this Cathedral community, every year something has stood
out for me as a reminder of why I am so glad that Saint John’s Cathedral is an important part of my life.
This year it was the reaction of our community of faith when we found ourselves needing to commence the search
process for a new Dean for the Cathedral. The response to the Vestry’s request for nominations and volunteers for
the various transition committees was overwhelming. Many more people volunteered or were nominated than
were needed for the committees. Then when the Vestry made the decisions and asked people to serve on the
transition committees, every person who was asked to serve agreed to do so. I was moved by that response.
It spoke to the level of commitment that you all have for this wonderful Cathedral. Generosity of spirit can be
measured in many ways. One of those is being generous with our time. That level of commitment also gives me
confidence that we will make a wise decision in the selection of a new Dean to join this community in helping it to
“know Christ and make Christ known”.
As I am sure is true for many of you, this special community of faith at Saint John’s Cathedral plays an essential role
in my life and it is a privilege to be a part of it.
Larry Kueter
Senior Warden

Order of Business

Our Budget

Tara Watkins (Director of Finance) and Andrew Britton (Treasurer)

Call to Order
Declaring a Quorum and Minutes
Introduction and Welcome:

Father Patrick Malloy (Interim Dean)

Vestry Elections:		

Mr Larry Kueter (Senior Warden)

Dean Search Update:

Dr Mary Laird Stewart (Search Profile Committee)

Budget Process:

Mr Larry Kueter (Senior Warden)

Budget Update:		

Mrs Tara Watkins (Director of Finance) and Mr Andrew Britton (Treasurer)

Questions and Answers:

Father Patrick Malloy (Interim Dean)

Motion to Adjourn

In 2015, the plan launched in 2013 to revitalize the life and mission of the Cathedral through expanded ministries
and a focus on stewardship development, encountered some significant financial roadblocks. Pledging and
contributions revenues continued to grow, but at a slower rate – 2% vs. the 6% growth experienced in 2014.
Earned revenue from rents, fees for programs and services and interest, after accounting for a one time lease
payment in 2014, also remained flat. Positive returns from equities in the endowment fund provided an annual
distribution to the operating fund of 1,157,637 an increase of almost $44k over 2014. However, the cumulative
result was that total operational revenues in 2015 declined by $41k from the prior year and were $91k below the
budgeted target.
At the same time, the demands on expenses grew. The departure of our former Dean, Peter Eaton, and the subsequent
transition to an Interim Dean and search process required new expenditures for recruitment while planned staffing
re-organizations for personnel savings were delayed. The escalation of pressures from deferred maintenance and the
need to address roof leaks, drainage leaks into the foundation of the Roberts building, ongoing asbestos abatement
and continued boiler and air conditioning work resulted in a $70k increase in the repairs and maintenance budget.
The positive work to move forward the Saint Francis Center Permanent Supportive housing project also required
an unplanned investment of legal and contract fees. These were partially funded in 2015 and it is anticipated that
the rest will be reimbursed in 2016. The net result was expenses being over-budget by $250k, countering efforts to
maintain 2015 expenditures at the 2014 level.

“While the investment of
our resources to expand
operational and stewardship
capacities was a deliberate
one, the performance in
2015 is a clear indicator that
this strategy needs to be reevaluated.”

The Dean Search
The Dean Search Committee
Dear Brothers and Sisters,
In this annual meeting presentation on the work of the
Profile Committee, parishioners will be viewing only a
snapshot of our cathedral parish.
We use the term ‘snapshot’ advisedly. The vestry
has charged the Profile Committee with producing
a snapshot of our church community. It’s not a fulllength portrait in oil or pastel. It’s a family photograph.
Our leaders will use this family photograph as they
travel around the country in search of our next rector,
who will be the tenth dean of Saint John’s.
We want to showcase our strengths, of course. But the
picture should demonstrate self-awareness, admitting
our challenges and describing what Bishop Rob O’Neill
calls our “growing edges”—places where we hear
Jesus’ voice calling us to greater service and sacrifice.

The impact of this disappointing performance is an operating deficit
in 2015 of $825k. Combined with the operating deficits from prior
year, the total operating debt is $1,189,000 at the end of 2015 and
based on the budgeted projections for 2016 have the potential to
rise to $1,850,000 by the end of this year.
While the investment of our resources to expand operational and
stewardship capacities was a deliberate one, the performance in
2015 is a clear indicator that this strategy needs to be re-evaluated.
In response to this, the Vestry approved a concentrated effort in
2016 to study and provide recommendations for addressing key
financial areas that are contributing to the multi-year deficits.

The Profile Committee, 17 members strong, has done
good work through the fall of 2015, through Advent,
Christmastide, and now Epiphany. We met nearly a
dozen times, prayerfully, with sandwiches and coffee.
We have listened to each other and to the members of
the parish. We have discussed and thought and written.
In early January we met with the bishop and listened
carefully to him as well.

The effort, called the “Strategic Budgeting Initiative” will address the following:

A first draft of the Profile is in the hands of our cochairs,
Susan Chenier and Scott Barker. At about 45 doublespace pages, it is a good start but both incomplete and
imperfect. Photographs need to be selected and great
swaths of text, already written, remain to be cut to the
bone. Finally, the bishop has an introduction to write,
for we are more than an Episcopal parish in Denver. We
are the cathedral church of The Episcopal Church in
Colorado and therefore the bishop’s seat.

•

Deferred maintenance needs for the Cathedral campus and planning for capital improvementsResponsible
Party: Buildings & Grounds Committee Due date for recommendation to Vestry: June 2016

•

The employee health insurance benefit structure. Responsible Party: Primary – Personnel Committee with 		
support via Finance. Due date for recommendation to Vestry: June 2016

•

Cathedral staffing structure. Responsible Party: Dean & Senior Warden with support via Personnel Due 		
date for recommendation to Vestry: June 2016

•

Revenue Growth. Responsible Party: Finance Committee & Canon Steward. Due date for recommendation 		
to Vestry: September 2016.

•

The strategic matching of mission and resources. Responsible Party: Vestry, led by Dean & Senior Warden, 		
along with Sr. Staff. A “Chair” from Vestry for this effort to be determined. Due date for recommendation 		
to Vestry: Throughout 2016

In an effort to ensure accountability and ensure adherence to this challenging, critical work, the Vestry also limited
budget approval for 2016 to the first six months of the year. The financial results and initial work on the Strategic
Budgeting Initiative will be reviewed in May and progress will be shared with the congregation at that time.

Financial Summary
For the calendar years ending on December 31
Operating
Support &
Revenue

Operating
Expenses

2015
Pre-Audit

2016
Budget

Pledges, Annual Giving, Contributions & Bequests
Earned Income (Rental, Fees, Interest and Other)
Distributions from endowment
Net Assets Released from Restrictions

1,489,474
400,670
1,113,110
174,599

1,522,734
279,652
1,157,637
176,794

1,566,750
162,815
1,210,928
221,775

Total Support & Revenue

3,177,853

3,136,817

3,162,268

Administration
Buildings and Grounds
Worship and Ministry
Christian Formation
Communications
Music
Stewardship
Strategic Projects/Dean Transition

491,571
567,599
1,574,654
209,710
170,241
396,002
267,516
-

502,885
624,651
1,706,004
204,824
134,303
447,539
302,650
38,883

507,321
725,495
1,470,965
214,453
241,454
434,432
212,057
107,250

Total

3,677,293

3,961,739

3,913,427

Net Result: Operating Support & Revenue Over
Operating Expenses
Asset, Liability &
Net Asset
Summary

2014
Audited

(499,440)

(824,922)

Cash and cash equivalents
Investments
Promises to Give
Beneficial Interests in Charitable Trusts
Notes and other Receivables
Property and Equipment
Other

825,335
22,590,962
350,539
691,909
43,619
18,938,907
66,815

419,945
21,685,377
307,067
634,596
50,000
18,946,160
-

Total Assets

43,508,086

42,043,145

Accounts payable and accrued liabilities
Notes Payable
Net Assets

333,078
235,000
42,940,008

286,905
985,000
40,771,240

Total Liabilities and Net Assets

43,508,086

42,043,145

2015 Operating Support &
Revenue
Net Assets
Released from
Restrictions
6%
Distributions
from
endowment
37%

Pledges,
Annual Giving,
Contributions
Earned
& Bequests
Income
48%
(Rental, Fees,
Interest and
Other)
9%

(751,159)

2015 Operating Expenses
Buildings and
Grounds
16%
Administration,
Communications,
Stewardship
24%

Cathedral Worship
& Ministries
60%

